Annual Review
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Training assistance dogs to transform
the lives of people with disabilities

Chairman’s message
It is again my privilege to summarise the
highlights of another fantastic year for
Canine Partners.
We began 2011 in the knowledge that this would
be a challenging year for the Charity against the
backdrop of the continuing economic climate.
That we succeeded is testament to a team
– volunteers, staff, and supporters – who together
have worked tirelessly.
Operationally, we finished the year celebrating 44 new partnerships created
and 188 active working partnerships across the country. We welcomed
a new Director of Operations to strengthen our training teams, whilst our
puppy department and satellites across the country laid the groundwork
with 110 puppies now in early stage training. Partnership applications grew
and Canine Partners’ work with Help for Heroes has matured into a real
collaborative effort with five injured servicemen or veterans being partnered
this year.
The longer term vision for Canine Partners is taking shape. Fields Farm
near Loughborough will form the location for our new training centre in the
Midlands. In Scotland too, we are heartened by the success of our dedicated
supporters, and hope to establish a small physical base to provide a focus
for the Charity’s activities there.
We were delighted that Jo & canine partner Kaiser triumphed at the Kennel
Club’s Friends for Life competition at Crufts, and were deeply honoured too
when an invitation provided us the opportunity to demonstrate the work of
the Charity privately to Her Majesty The Queen.
We continue to be immensely grateful to the growing network that is the
Canine Partners family - to our fundraising committees, loyal supporters,
long term donors and many dedicated volunteers - as well as those who
have supported us for the first time during 2011. Your generosity has
provided tremendous support and encouragement for the Charity and I
should like to thank you for helping to make such a life-changing difference
to all of our partnerships.
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Front cover, clockwise from top left: Jon and Varick – another partnership sponsored
by Help for Heroes; one of our successful Santa Fun Runs; Jo and Kaiser winning
Friends for Life at Crufts 2011
Gary and Ruby

Expanding across the UK
As each year passes, and we place more canine partners with people with
disabilities, we are receiving an increasing number of applications for our
life-changing dogs. It is our aim and our mission to help as many disabled
people as possible to enjoy the benefits of having a canine partner, and
2011 saw the Charity expand its operation in order to meet this goal.
In 2011 we:
• Created 44 partnerships – a record number for the Charity
• Increased the number of partnership training courses in the year to 14
• Increased the number of puppies in our training satellites across the UK to 110
• Collaborated with assistance dog charities Guide Dogs for the Blind and
Hearing Dogs for Deaf People to create two dual dog partnerships

Volunteer puppy parents from the Essex satellite

• Set up a fundraising group in Gloucestershire
• Gave a demonstration to Her Majesty The Queen at the Royal Mews
• Became part of the support hub at Help for Heroes recovery centre,
Tedworth House, and implemented regular demonstrations to rehabilitated
service personnel
• Purchased premises in Leicestershire which will be converted into our
second training centre
And a great deal more…

THANK YOU to all who have contributed to our continuing growth
New partnerships completing their residential course
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Partnership – Judith
and Henry
I broke my neck in a car accident when I was thirteen years old which
left me paralysed from the neck down. I took early retirement from work in
2008, and as my husband Mike works, I was on my own much of the time.
If I dropped something, it had to remain there until Mike came home. If I
got too hot I couldn’t take a cardigan, jumper or coat off and vice versa if it
got cold.
A friend of mine was partnered with a canine partner and I could see just
what an important role he played in my friend’s life and I realised that I had
to make an application as soon as I could.
Meeting Henry was very special. He was just so gentle. As I have limited
use of my hands/fingers I find it very difficult to reward with treats quickly.
But Henry seemed to sense that I was going to be a bit slow and although
eager, he gently took the treats, patiently waiting until I was ready.
Henry has given me a new purpose in life and overcome all the difficulties
I was facing alone in the house. He gets me out and about and I have
made lots of new friends where I live. I no longer have to wait for Mike
to come home and pick things up, as Henry does it for me. He helps me
on and off with clothing, opens and closes doors, fetches the television
controls, gets the post, takes washing from the machine and so much more.
Since having Henry I have participated more in village life, joining the film
club, helping at the community café and exploring the countryside – all
things I wouldn’t have done before. Mike can now go to work with the
knowledge that I am not alone as Henry is with me, making sure I’m ok
and that I do get out and about, even if it is just going to my local park.
Life is very different now and all for the better. Henry also makes me so
joyful as he is totally cute and adorable!
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Judith and Henry

Bethan and Jumble

Partnerships – Scotland
and Wales
As part of our aim to help as many people with disabilities as possible, we
have expanded our work in both Scotland and Wales during 2011 resulting in
several more partnerships being created in these countries. We now have
10 canine partners working in Scotland, and five partnerships in Wales.
Bethan lives in Ayrshire with canine partner Jumble:
I have spinal muscular atrophy that was pretty much diagnosed at
birth. Since having Jumble I now spend much more time outdoors, when
previously I would quite happily not leave the house for the whole weekend.
I work full time and I now always have a helping hand to pick up anything I
drop and he can pretty much manage anything. He helps to take my socks
off, opens doors and even has his own security pass to swipe at work so I
can concentrate on getting us both through the door!
Jumble has given me companionship. As well as him helping me, I need
to care for him – in the past I was always the one who took the help and
needed carers, without having to do the same in return. I can’t imagine life
without Jumble by my side.

Diana lives in Powys with canine partner Wallace:
Wallace performs countless practical tasks for me, including opening the
washing machine and pulling out the washing, passing my purse to a high
checkout counter, picking up things I have dropped, fetching me the phone
and last but not least taking my socks off at bedtime.
Wallace has changed my life. On days when I am particularly low he
comes and gently lays his head on my knee, gazing at me with his beautiful
understanding eyes. He has given me a new found independence. Wallace
has fulfilled all my hopes and wishes of companionship, compassion and
unconditional devotion.
Diana and Wallace
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Crufts 2011 –
spreading the word
Right: Our demonstration
dogs show that they are
top dogs at Crufts!

Giving a demonstration to 6000
people in Crufts main arena

Above: Erin showing off her skills on Purina’s stand
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Crufts 2011 –
Jo and Kaiser
Friends for Life winners

Above: Excitement at being
crowned the winners

Left: Jo and canine partner
Kaiser – winners of Crufts
Friends for Life 2011
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How you support us
We are indebted to a whole host of individuals, groups, charitable trusts,
schools, businesses and other sponsors, large and small. Here are just a
selection of those who supported us in 2011:
•M
 ine Countermeasures Squadron – from Faslane Naval Base held
a sponsored swim across Loch Lomond and raised £6,550
•C
 olour Wheel Appeal – this appeal is the brainchild of Stella Hewitt
who has canine partner Jenson. By involving the quilting community
and giving talks, she has raised more than £20,000
•B
 luebell Walks – for nine years supporters have taken part in our
national bluebell walk campaign and have raised an amazing £100,000
•B
 etchworth Golf Club – held several fundraising events including a
Pro-Am Day and a Gala Day raising £18,000
•S
 anta Fun Runs – for the first time we held three Santa Fun Runs and
the sponsorship money collected amounted to £10,000
• As ever our regional satellite groups attended events throughout the
year, come rain or shine, raising much-needed funds and awareness

One of our bluebell walks

A naval Loch Lomond swimmer gets a
thank you from Canine Partners puppy
Emmett

•N
 estle Purina Petcare – Purina staff chose us as their Charity of the
Year and took part in over 50 fundraising events. The amount raised
was matchfunded by Purina, giving a total of £43,000
•B
 ritish Medical Association – we were also Charity of the Year for
the BMA who organised events and raised £8,000
•3
 M – 3M Safety Group have supported us for three years during which
time they have raised more than £15,000
• Barclays

– raised £6,000 towards training of their sponsored puppy
named Barclay
• Help

for Heroes – granted us another £40,000 this year, to train more
dogs for injured servicemen

THANK YOU for all your support in 2011
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Stella Hewitt and Jenson (far right) with some of
her wonderful quilts

How your money helps

Nicola and Nutmeg’s partnership
was sponsored by 3M

We receive no government funding and we make no charge to our
partners for the service we provide, so we really appreciate your support,
however large or small that contribution may be. This is what your support
achieves:
• £10,000 – supports the purchase of a puppy, early training and
advanced taskwork training of a dog over an 18-month period
• £4,000 – supports the assessment and training of an applicant,
including a two week residential course
• £6,000 – supports ongoing aftercare for the lifetime of the partnership
This can be broken down further:
• £800 – supports the purchase of a new puppy from a breeder
• £100 – supports the provision of a “puppy starter pack” to a new
puppy parent
• £15 – supports the purchase of a collar and lead for a dog when it
reaches adulthood
• £5 – supports the purchase of food and water bowls
• £1 a week – enables you to Adopt a Puppy, and follow its progress
from puppy to partnership
Every contribution allows us to continue creating life-changing partnerships

Thank you for all your support in 2011
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Fundraising summary
In 2011 we received £1,952,234 (2010: £1,794,270) in gifts through the
generosity of our community, companies, charitable trusts and the hard work
of our support groups. Of this amount £1,934,059 was raised as general
funds, leaving £18,175 restricted in accordance with the donor’s wishes.
A further £164,961 (2010: £299,761) was raised through activities for
generating funds including fundraising events and sale of charitable
merchandise.
Interest on deposited funds brought in £13,480 (2010: £2,110)

Fundraising expenditure
The costs of raising voluntary income amounted to £433,047
(2010: £343,943), the costs of activities for generating funds were £101,333
(2010: £105,431). This investment in raising funds in 2011 ensures that we
can afford to achieve our ambitious operational expansion plans in 2012,
training considerably more dogs for people with disabilities.

Where your pound has gone!
A pound given to fund the working of the Charity has been spent this year as
follows:

Income 2011
Functions
held £103,437

Expenditure 2011

Merchandise & charity
products £61,524

Governance
costs 2%

Trusts and
Corporates
£689,849
Legacies
£495,128

Clubs and
associations
£141,670
Individuals
£625,587
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Charitable
activities 75%

Cost of
generating
funds 23%

Financial review and summarised accounts 2011
The statement of Financial Activities for the year to 31 December 2011 and
Balance Sheet at that date, shown below, have been drawn up in conformity
with SORP 2005.
The statement of Financial Activities and Balance Sheet are an exact copy of
those incorporated in the Trustees Report and Financial Statements for 2011
which received an unqualified audit opinion on 26 March 2011. A copy of the
full Trustees Report and Financial Statements for 2011 may be obtained from
the Company Secretary on application to the Charity’s registered office or
from the Charity Commission at www.charitycommission.gov.uk.

The Trustees have established the level of reserve (that is those funds freely
available) that the Charity ought to have. Reserves are needed to cover
costs of maintaining aftercare of partnerships during any period of shortfall of
incoming funds. The Trustees assess that on the current level of partnerships
and the planned output over the next few years the reserves should now be
built up to, at least, six months of general operating costs.
The general operating reserve at Balance Sheet stands at £1,068,929, after
putting aside £500,000 as designated funds towards the development of a
new training centre at Fields Farm, Leicestershire.

Canine Partners for Independence

Statement of Financial Activities
Statement of Financial Activities
the year
ended 31 December
2011
for theforyear
ended
31 December
2011
Unrestricted Funds
Notes

General
£

Restricted Funds

Designated
£

General
£

Total
Funds
2011
£

Building
£

Balance Sheet as at 31 December 2011

Canine Partners for Independence

Balance Sheet as at 31 December 2011
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1,934,059
164,961
13,480
2,112,500

-

18,175
18,175

30,250
30,250

1,982,484
164,961
13,480
2,160,925

1,794,270
299,761
2,110
2,096,141

Resources expended
Costs of generating funds
Voluntary income
Activities for generating funds

Charitable activities
Governance costs
Total resources expended
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Net incoming / (outgoing)
resources
Total funds brought forward
Transfer between funds
Total funds carried forward

£

14/15

433,047
101,333

-

-

-

433,047
101,333

343,943
105,431

534,380

-

-

-

534,380

449,374

1,397,589
39,905

-

42,661
-

44,401
-

1,484,651
39,905

1,231,858
30,913

1,971,874

-

42,661

44,401

2,058,936

1,712,145

140,626

-

(24,486)

(14,151)

101,989

383,996

928,303
-

500,000
-

48,869
-

1,876,729
-

3,353,901
-

2,969,905
-

1,068,929

500,000

24,383

1,862,578

3,455,890

3,353,901

The statement of financial activities includes all gains and losses in the year. All incoming
The statement of financial activities includes all gains and losses in the year. All incoming
resources and resources expended derive from continuing activities.
resources and resources expended derive from continuing activities. The notes on pages 22
to 30 form part of these accounts.

£

£

December
2010
(restated)
£

Notes
Fixed Assets
Tangible Fixed Assets

Incoming resources
Incoming resources from
generated funds
Voluntary income
Activities for generating funds
Interest on deposited funds
Total incoming resources

December
2011

Total
Funds
2010
£

Current Assets
Sundry Stocks
Sundry Debtors
Short Term Deposits
Cash at Bank and in Hand
Creditors Amounts falling due within 1 year
Net Current Assets

2,461,998
56,928
161,886
908,242
263,462
1,390,518
80,918

Total Assets less Current Liabilities
Liabilities Amounts falling due after more
than one year
Net Assets

Funds
Unrestricted Funds
General Operating
Designated Building Fund

1,068,929
500,000

Restricted Funds
General Operating
Buildings

24,383
1,862,578

2,443,756
60,400
127,706
806,385
359,859
1,354,350
105,343

1,309,600

1,249,007

3,771,598
315,708

3,692,763
338,862

3,455,890

3,353,901

1,568,929

1,886,961
3,455,890

928,303
500,000
48,869
1,876,729

1,428,303

1,925,598
3,353,901
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