CANINE PARTNERS

Annual Review 2007-2008

“

Thanks to my Canine Partner,
I have my independence back.
He is my life and I could not
manage without him. The tasks
he helps me with are endless.
www.caninepartners.co.uk

”

(Stephanie)

Welcome to Canine Partners’ Annual Review for 2007
Welcome to Canine Partners’ Annual Review for 2007. I am proud to report another outstanding
year, with the creation of a record 26 new partnerships (an increase of 30% on 2006) between
individuals with disabilities (our ‘Partners’) and our ‘Canine Partner’ assistance dogs.  These
new placements took the number of our active partnerships to 109 around England, Wales
and Scotland, all of whom receive our ongoing support and aftercare to ensure a happy and
healthy union.
Canine Partners is committed to improving the quality of life and independence of people
with substantial physical disabilities, the majority of whom use a wheelchair. This is done
through the provision of highly trained assistance dogs, which are carefully selected and
specially tutored to carry out innumerable tasks, as well as problem solving and emergency
procedures.
A ‘Canine Partner’ assistance dog is life transforming for people with disabilities, providing
practical, physiological, psychological and social benefits that help keep people happy and
healthy.  These benefits include:
• assistance with everyday tasks
• ability to return to work, voluntary positions or further education
• increased independence, confidence, motivation and self-esteem
• sense of responsibility for the welfare of their Canine Partner
• companionship and a sense of security
• reduced need for carers
• providing a catalyst for conversation, increasing social interaction
• therapeutic benefits of the human-animal bond
Our amazing dogs also increase the quality of life of family members, by allowing time off from
caring responsibilities and peace of mind, enabling child carers to return to their childhood,
and spouses to return to work.

Our main objectives for 2007
•
•
•
•
•

To create 25 new partnerships
To give aftercare support to 106 active partnerships
To train 60 puppies (an increase of over 100% on 2006)
To recruit 30 more volunteer puppy parents
To establish new puppy training satellites in East Scotland and the
Isle of Wight and maintain established satellites in Bedfordshire,
Humberside, Cheshire, East Sussex, West Sussex and Hampshire.
• To recruit 3 more Aftercare Assistants to our regional programme
• To establish an Occupational Therapist network around the country
• To open on-site dog kennels (‘the dog pad’)
• To increase the level of income through fundraising on a national
perspective
With the help of our staff, volunteers, supporters and trustees
these objectives were all met in 2007.

In addition to the benefits of having a Canine Partner, there is also the added value of saving
local Government funds.  Currently a person with disabilities may incur costs for the State
of anything up to £200 per week, in carer allowances and costs.   By providing a Canine
Partner, this can be reduced on average to £50 per week and sometimes almost entirely.
So cumulatively a Canine Partner has the potential to save the State some £65,000-£80,000
per dog, during a working life of up to 10 years.   As a charity however, we receive no
Government funding and rely on the public for donations and legacies for us to continue our
work in the future.
Over the next 3 years we aim to increase the number of people partnered each year, with a
target of 40 new partnerships in 2008, 45 in 2009, and an annual minimum target of 50 from
2010.  To achieve this, we launched our ‘Home From Home Appeal’ at the end of 2007 to
build on-site training accommodation for our applicants.   This
development will help us meet demand and help more people
each year and it will pay for itself within a short space of time.
I wish to thank my fellow Trustees, our staff and volunteers for
their hard work and commitment, and our supporters for their
generosity and kindness, without whom our achievements in
2007 would not have been possible.  I look forward to working
with you all in 2008 to meet the challenges and opportunities
that lie ahead.

David Newberry
Chairman
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“Zack has made so much difference to my life, it’s hard to know
Zack’s made a practical difference in my life too. He makes it easier for me
where to begin.”
to cope at home and at work without help from other people. He’s able to
One of our new partnerships created in 2007 is between Labradoodle
Zack and David Filmer, who has a condition called osteogenesis
imperfecta.
“For many years now I have suffered from depression due to the implications
of being a disabled person in a world that cherishes perfection, and the
loneliness and isolation this creates. As a wheelchair user with depression I
found it even harder to motivate myself to find suitable exercise and hence
the pounds piled on. I’d go out less and less and consequently my social
circle dwindled and I felt even worse. While I am physically fairly independent
I still found there were plenty of things I couldn’t do for myself around the
home, for which I needed to ask for assistance from neighbours and friends.
This grated and felt like an imposition on them, so I often waited ages before
asking or simply had to find alternatives or go without.

open doors when I might struggle, he picks things up that I drop and can’t
reach, and helps drag the laundry basket out to the washing line for me.
Now I don’t have to rely on friends and neighbours I wonder how much of
an imposition I used to be on their lives. It’s great not to have to pester them
so often, and to do things myself instead.
Now I have Zack, I can’t imagine going back to life alone again.”
To read more about how our Partners have had their life changed by
a Canine Partner please visit www.caninepartners.co.uk

Then, I discovered Canine Partners. I met representatives at the Independent
Living Exhibition in London in the autumn of 2006, and they explained to me
that a working dog could accompany me to the office and solve many of
my practical difficulties too. Additionally the dog would be a companion for
me and a reason to take more exercise, getting me out of the house and
socialising again.   I applied and, after a few assessment days and a two
week training course, I graduated with Zack in 2007.
I’m over the moon. Zack has made so much difference to my life. For one
thing the need to give Zack regular exercise means that I’m getting out
of the house much more. I’m losing the weight and meeting lots of new
people too, which is helping to break the depressive cycle of hiding away
from society. Zack and I are now regulars at our local pub quiz, and he has
become something of a celebrity in his own right, which means more people
know me too.
Now when I have a low day, Zack is there with a cheery nudge to let him
out, so I have to get out of bed. He gives me a focus and helps me talk
through my feelings without judgement, which really helps. Before Zack I
used to have low patches on a regular basis when I would feel terrible for
days on end, sometimes feeling suicidal. Since I’ve had Zack in my life this
has ceased almost completely, and now when I feel low I know Zack will
cheer me up; he’s always so playful and cheeky you could never stay sad in
his company for long.

There are 10 million people with disabilities
in the UK, and research suggests that of this
number 70-80,000 people could potentially
benefit from a Canine Partner assistance dog.
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Other Successes in 2007
Canine Partners in Scotland
Following some two years of preparation, Canine Partners is now operating
in Scotland, for the first time, where it is officially registered as a charity
(No. SC039050). Our first partnership in Scotland was established in October
2007, the first of many to come with the help of our new Puppy Training Satellite
Centre in Angus.  Plans for 2008/09 include another Puppy Training Satellite,
in Glasgow, and the creation of at least five new Scottish partnerships. We are
also very fortunate to have a new Voluntary Fundraising Committee in Scotland
to raise awareness and funds for operations north of the border.

Puppy Parents
With a substantial emphasis on recruiting volunteer ‘Puppy Parents’ in 2007
and creating more Puppy Training Satellites around the country, we now
have 60 fantastic Puppy Parents at satellites in Bedfordshire, East Sussex,
Hampshire, West Sussex, Cheshire, Humberside, East Scotland and the Isle
of Wight.  Puppy Training Satellite Centres offer puppy training classes, advice
and guidance and are the cornerstone of our operations.    Puppy Parents
provide care, socialising and training 24 hours a day, 7 days a week and attend
weekly puppy classes.  We could not do our work without this dedication from
our wonderful volunteers, who lay the foundations of our puppies’ training.

The Dog House
2007 saw an exciting project called the ‘Doghouse’, in tandem with the BBC
Current Affairs team, to train a group of problem teenagers to work with
our dogs, coming to fruition with 3 peak time high profile TV films. These
children had been excluded from school on a number of occasions, and various
authorities were struggling to come up with more options to try.  
We found that assistance dog work gives a social dimension and significance
that is very helpful for young people.  They feel that they are doing something
that will help another person, and they are very proud of this.  All the teenagers
went through an emotional journey: all of them gained something different
from the experiment and became more focused at school.
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Objectives for 2008:
• To create 40 new partnerships
• To deliver aftercare and support to over 109 active partnerships
(135 by year end)
• To launch 2 more satellites in 2008, in Essex and West Scotland
• To maintain established satellites
• To recruit 20 more volunteer Puppy Parents/Foster Parents for the Puppy
Department
• To recruit 20 more volunteer weekend Fosterers/Bed & Breakfast Homes
for the Advanced Training Department
• To train 70 puppies
• To increase numbers of dogs in advanced training to 20 at any one time
• To recruit at least 2 more Regional Aftercare Assistants
• To recruit 2 more Occupational Therapists to our OT network
• To encourage applicants from all sections of the community and to extend
the spread of Partnerships across England, Wales and Scotland.  
• To generate income at the most economic level of on-costs; and to create
and maintain reserves equivalent to 50% of annual costs.
• To reach the target for our Home From Home Appeal, and start the project

Year of the Assistance Dog in 2008
With 2008 being ‘Year of the Assistance Dog’ we will continue to work tirelessly
to raise awareness of our charity and vital funds to reach our objectives.  We
will also continue to work closely with fellow members of the association
Assistance Dogs UK (ADUK) to raise awareness of the benefits of these
amazing animals, and promote access rights for their Partners.
We have led many national initiatives through ADUK, such as training prisoners
and disruptive children as dog trainers in rehabilitation schemes and persuading
the Government to recognise assistance dogs for direct payments through
social services.  We also work with a range of other disability charities and
animal charities such as the RSPCA and Blue Cross.  
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Our amazing supporters

How you can help

Canine Partners relies on voluntary income and fundraising to continue to provide
each person with an assistance dog, and aftercare support for the duration
of the partnership.  We would like to express our thanks and appreciation to
everyone who donated in 2007. Your donations have enabled us to transform
more lives through the help of an assistance dog.  We are greatly indebted to a
number of individuals, charitable trusts, organisations and companies, whose
generosity enabled us to acquire and train dogs during the year.   

Whether you want to help as an individual or with your business, school,
church, or other organisation there are a number of ways you can help:
• ‘Adopt a Puppy’ for just £1 a week
• Make a donation by cheque or card, or donate online at
www.caninepartners.co.uk
• Set up a regular gift by standing order
• Become a volunteer
• Make Canine Partners your charity of the year
• Set up a Payroll Giving scheme
• Encourage employee fundraising or volunteering
• Recycle printer cartridges or mobile phones
• Put a collection box in your local shop or pub
• Take part in a fundraising event
• Organise a Bluebell Walk
• Join a support group in your area
• Consider leaving a gift to Canine Partners in your Will
• Visit www.caninepartners.co.uk for more ideas

We would not be one of the UK’s leading assistance dog providers without the
generosity of individuals leaving bequests and legacies (or gifts in their Wills).  
I hope you can remember our clients when you are making your Will.   Of
course you must make full provision for your family first, but every bequest, no
matter what size, really makes a difference to the quality of life for the people
we help, and benefits those who will need us in the future.  

Achievements in 2007:
350+ talks given throughout England, Wales & Scotland, including to Rotary
Clubs, Inner Wheel, Women’s Institutes and schools
Our volunteer fundraising committees raised over £144,000
60 volunteer Puppy Parents gave over 470,000 hours to train our puppies
24 hours a day, 7 days a week
35 volunteer Fosterers gave over 100,000 hours by looking after our dogs in
advanced training at weekends and evenings  
Hundreds more volunteers organised their own fundraising events, helped us
at our National Training Centre with administration duties and in the kennels,
participated at collections and helped at our events
Charity stands were taken at Crufts, Wag & Bone Show, Cold Wet Nose Day,
NAIDEX and Disability Roadshow to name just a few.

“

A Canine Partner increases selfconfidence and self-esteem .
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”

How your donations help:

£1 could feed a puppy for one day
£3 could provide a food bowl for a puppy
£10 could provide grooming equipment for a puppy
£25 could provide 3 dog collars
£45 could provide 3 Canine Partner training jackets
£150 could provide equipment for a puppy for 12 months
£450 could purchase a puppy for training
£800 could provide on-site kennelling for a dog in advanced training
£4,500 could pay for the first year of a puppy’s training
£5,500 could pay for the puppy’s advanced training

Tax-effective Giving

Our fantastic staff
We have already mentioned our incredible volunteers and supporters but we
must not forget to also thank our amazing staff members who have made all
of our achievements possible, and worked so hard through thick and thin to
achieve the task in hand.  Though a very small team (only 19 full time and 15
part time staff), everyone contributes a great deal, often working beyond the call
of duty and over weekends to make the charity a success.  We are very proud
of our expanding Training Team, who have successfully trained more dogs than
ever before; our Partnership Team, including our Regional Aftercare Assistants
and Occupational Therapists, who are looking after more new and existing
partnerships, whilst matching dogs for future partnerships; our Fundraising &
Marketing Team who spread the word of the charity and its funding needs the
breadth of the UK; and our very small Administration Team, made up of one full
time Finance Officer and part-time Executive Assistant.

– increase the impact of your donations with no extra cost to you:

• Gift Aid – If you are a UK taxpayer we can reclaim the basic rate you have
already paid on your donation.  This amounts to 28p for every £1 received.  
Higher rate taxpayers can reclaim any additional higher rate tax themselves,
or donate it back to Canine Partners.
• Payroll Giving – Your donation is deducted from earnings before income tax
is paid, reducing your income tax bill with immediate effect.
• Share Giving – you can save significant sums of tax through share giving.  
Speak to your financial adviser to find out how much you could save.
Legacies
– leaving a gift in your Will reduces the amount of inheritance tax
•
your family will pay on your estate.

Our fantastic volunteers

In addition to those who contribute money, there is a growing band of Canine
Partners volunteers, without whom the Charity could not survive.  From our
splendid Puppy Parents, Fosterers of dogs in advanced training, those on our
Fundraising Committee, people on the street with collecting tins, to Trustees
giving freely of their own spare time and those other heroes, who simply
turn up and contribute blood, sweat, toil and tears, the Charity is enormously
grateful. Even our Partnerships can be found the length and breadth of the
land, giving their all to support Canine Partners.

To find out about the different ways you can get involved please call us in
the Fundraising Department on 08456 580 480
or email us at fundraising@caninepartners.co.uk
or visit www.caninepartners.co.uk We look forward to hearing from you.

To everyone who helped us in 2007 – a great big THANK YOU!
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How do we train our dogs?
Our training process takes around 18 months, starting when puppies (usually
Labradors, Golden Retrievers, crosses of the two, or Standard Poodle crosses
for people with allergies) are 7-8 weeks old, when they are carefully selected and
then placed with a volunteer ‘Puppy Parent’ for a year.  During this time they are
socialised in different environments, such as supermarkets, busy high streets
and workplaces, and attend weekly puppy classes at one of our Puppy Training
Satellite Centres around the UK, to establish basic training.  Volunteer Puppy
Parents are ‘on duty’ 24 hours a day, 7 days a week to lay the foundations of the
puppies’ training to ensure they progress into successful Canine Partners.
At approximately 14-16 months old the puppies then commence advanced
training for 4-6 months.  Each dog undergoes training 5 days a week at our
National Training Centre, where they live on-site during the week.  At weekends
our dogs are cared for by loving volunteer ‘Fosterers’, eliminating any need
for them to be kept in kennels over the weekend, and Fosterers maintain the
standard of training during this time.
Our trainers use a reward-based programme rewarding dogs for offering
correct behaviours, with praise, fuss, treats and games, ensuring that they
enjoy problem-solving and learning new tasks.  By using the Retriever breeds
we maximise the dogs’ aptitude for the work as these dogs love nothing better
than to carry items in their mouths – picking items up for their human ‘Partners’
comes naturally.   Furthermore, the fact that our staff are expert at selecting
individual puppies with particularly high willingness to please and desire to learn,
simply makes the training process all the more enjoyable for all concerned.  
After placement, the dogs’ enjoyment of their work moves onto a new level,
happily learning more and more new tasks in order to make life easier for their
human Partner.
By the end of this training the dogs are able to provide assistance with everyday
tasks which may be difficult or impossible otherwise, for our Partners with
disabilities, as well as problem solving and carrying out emergency procedures.  
Skills include:
• picking up dropped or difficult to reach items
• opening doors
• helping with the shopping by retrieving items from shelves and paying at
the cashier desk
• helping with dressing and removing items of clothing
• loading and unloading a washing machine
• pressing a pedestrian crossing or lift button
• retrieving the telephone, post and medicine when required
• retrieving money from a cash machine
• helping to stabilise an individual during wheelchair transfers or walking with
crutches
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Of course in addition to the practical help, the dogs bring other benefits for
the Partner such as companionship, security, unconditional love, a catalyst for
conversation, encouragement to go outside and lead a healthier lifestyle and
increased self-esteem and confidence; however this is not something we can
teach to our dogs, they seem to bring it naturally.
Following a careful and rigorous assessment, the matching process between
each disabled applicant and their Canine Partner begins, selecting the right
dog for the right person, and vice versa.  Often our Partners talk of ‘love at
first sight’ with their Canine Partner, however it is often the dog that chooses
who they will be partnered with!  Dogs work with different applicants until that
magic ‘chemistry’ is seen – then we have the perfect match.
The final stage of training is an intensive two-week residential course attended
by Partners, who learn how to train, manage and care for their dogs, resulting
in the beginning of a unique and fulfilling long-term partnership.

Who do we help?

Photo: karenparker.co.uk

Anyone with a disability could benefit from a Canine Partner, for example
those with Multiple Sclerosis, Cerebral Palsy, Muscular Dystrophy, Parkinson’s
Disease, Polio, Spina Bifida, Congential hip and leg conditions, Osteo/
Rheumatoid/Juvenile Arthritis, Spinal Injuries or those who are Amputees.  
Applicants are of all ages, from 18 to 91.  Currently we do not provide dogs
for children, but the Trustees have agreed to review this in 2009. It is mainly a
matter of resources.
Over the past 12 months we have received an increasing number of applications
for a Canine Partner assistance dog, particularly from people with a physical
condition that affects movement as a result of an injury to the brain, such as
Cerebral Palsy or road traffic accident, and also from those with degenerative
neurological conditions, such as Multiple Sclerosis.   26% of those on our
waiting list have Multiple Sclerosis, and a further 17% have Cerebral Palsy.  
No matter what the diagnosis, we aim to help each individual to live as
actively and independently as possible through the provision of highly trained
assistance dogs.  Our network of Occupational Therapists across the country
was formed in 2007 to assess potential applicants in their own homes and
provide expertise in this vital and skilled area, ensuring that we offer each
individual in-depth knowledge of their medical condition, to guarantee each
dog is trained specifically for that person’s needs.  
Our approach has thus become more flexible and tailored.  We have also
started training dual purpose dogs for our Partners who have physical
disabilities as well as visual impairment (with Guide Dogs for the Blind) or
who have hearing loss (with Hearing Dogs).

“

A Canine Partner willingly offers
companionship, unconditional love and
affection and a sense of security
and support, essential to human health
and well-being.

”
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How do we maintain the welfare
of the dogs in partnership?
As part of our criteria each prospective Partner must commit to exercising their
Canine Partner for at least one hour each day, and maintain the dog’s welfare.  
The Partnership Office provides aftercare and support to the partnerships
ensuring they are long-lasting, happy and healthy.  Monitoring the progress of
the dog and its Partner continues for the lifetime of the partnership and takes
place in the form of regular aftercare visits, carried out by our Aftercare Team.
In the first year of the partnership a Regional Aftercare Assistant will visit at
least 7 times (at first weekly) to ensure the individual and dog are working well
together, the dog is healthy and well cared for and any extra training required
is carried out.  Thereafter, the Aftercare Assistant will visit whenever required,
a minimum of once a year, and the Partnership Office is always on hand to
provide practical advice and support, through our 24 hour emergency hotline.

How long does each partnership last?
On average each working partnership lasts 8-10 years.  In the event of the
dog retiring or any health issues occurring, our Partners tend to request a
successor dog.   They then become a priority for us to match with a new
Canine Partner.

What happens when the dogs
retire?
A partnership may last for as long as the dog remains fit and healthy and the
Partner is able to manage and care for the dog.  We are dedicated to ensuring
that during retirement our dogs continue to enjoy happy and contented lives.  
This usually involves the dog remaining with their Partner, or a relative of the
Partner.  The dog’s well-being remains at the heart of all our decisions.
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First-time Puppy Parenting
with Canine Partners
I first met the word ’fleur’ amidst the seemingly endless French vocabulary
lists of my school days, now long behind me. I learnt it means ‘flower’ and then
had no more thought of it for 40+ years, until Monday, 23rd April 2007...
...Enter Fleur, an 8 week old Canine Partner puppy and my first ever dog.
Subsequently, for me and my husband, Don, the word Fleur has a whole new
meaning!! It’s a beautiful, shiny black Lab, who has brought us great pleasure
and stolen our hearts from day one.
The whole experience of having a dog in my life, the Canine Partners way, has
been very rewarding. Last April it all felt somewhat daunting, a real challenge
with huge responsibility and although I was keen, and Don said he would help
too, I knew I had everything to learn and fast!  It’s been a very steep learning
curve for us both but we’ve enjoyed every minute of it and Fleur has taken it all
in her stride and is now the ‘proof of the pudding’ as the old saying goes.
We are nearing the time when we will have to say goodbye to her as she
heads south for advanced training at Headquarters. She seems to have
matured suddenly and to have outgrown the environment we have for her
here - her alertness and ability to learn quickly, coupled with her diligence and
desire to engage and work, show that she’s more than ready for ‘big school’
now. I feel confident that she can do well in the next stages and truly hope
that she does.
It will be sad to let her go, and there will be tears before bedtime I’m sure,
at least from Don and I, but she was always ‘on loan’ to me and always ‘on
the way’ to another place and another life where she can really come into her
own and make a difference. That‘s the plan and purpose behind being a Puppy
Parent and I’m thrilled to have achieved it with Fleur.
To the Puppy Parents and Trainers who will soon handle and care for Fleur at
Heyshott I say:  “Just watch her fly and enjoy. She’s worth it!!”
To her eventual Partner I say: “She is intelligent, loving, and loyal, and will give
you her all in return for little more than kind words and being kept busy - plus
the odd dog treat too of course!!”
And finally, to everyone at Canine Partners I send a heartfelt ‘thank you’ for
giving me such a life-changing and life-enhancing opportunity in 2007. Will I
do it all again in 2008? You bet!
Chris Massender, Puppy Parent, Hull Satellite
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Fundraising Summary
In 2007 we received £1,198,497 (£1,023,070) [Note: Figures in brackets
are for 2006] in gifts through the generosity of our community, companies,
charitable trusts and the hard work of our support groups.   We received
£181,978 (£97,643) from fundraising events and sale of charity merchandise,
and interest on deposited fund of £17,903 (£4,134).

Revenue Income
Legacy income amounted to £211,710 (£239,219), charitable trusts &
companies to £471,949 (£500,015), donations from individuals totalled
£334,377 (£222,453), clubs & associations totalled £103,796 (£61,383),
events raised £153,324 gross (£79,206 gross) and merchandise & charity
products raised £28,654 gross (£18,437 gross).

Income 2007

Building Fund
The end of 2007 saw the launch of our Home from Home Appeal, and the
start of fundraising towards the building of on-site training accommodation,
raising £76,665 in donations and £135,335 in pledges, with an overall target
of £581,605.

Fundraising Expenditure
Fundraising, marketing and publicity costs amounted to £226,456 being
18.9% of voluntary income (£265,943 being 26.0% of voluntary income), the
costs of activities for generating funds were £148,619 (£65,270).

Where your pound donation has gone!
Every pound given for the new accommodation has wholly gone to the
building fund.

1%

A pound given to fund the working of the charity has been spent or reserved
this year as follows:

2%
11%

4½p
Governance

15%

36%

28%

7%

Trusts & Corporates

Functions held

Clubs & Associations
Individuals

Merchandise & charity
products

Legacies

Other

5½p
Reserves
Fund

19p
Fundraising

71p
Charity Operations
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Financial Review and Summarised Accounts 2007
The Statement of Financial Activities for the year to 31 December 2007 and
Balance Sheet at that date, shown on the following page, have been drawn up in
conformity to SORP 2005.
The Statement of Financial Activities and Balance Sheet are an exact copy of
those incorporated in the Trustees Report and Financial Statements for 2007
which received an unqualified audit opinion on 31 March 2008.  A copy of the
full Trustees Report and Financial Statements for 2007 may be obtained from the
Company Secretary on application to the Charity’s registered office or from the
Charity Commission.

The Year’s Results
The Charity’s total incoming resource amounted to £1,398,378 showing a
substantial increase over last year of 24.3%.
Total resources expended on achieving income level, governance and charitable
activities amounted to £1,290,873 an increase on previous year of 15.3%.  The
surplus of £107,505 has been added to the reserves - £62,974 to general reserves
and £44,531 to building reserve for the new partnership training accommodation.

The Charity’s Reserves at 31 December 2007
£

General Operating Fund
628,471
Designated Building Fund
Restricted General Operating Fund
34,690
Restricted Building Fund
1,457,969
Total Reserve
2,121,130
Reserves are needed to cover costs of maintaining aftercare of partnerships during
any period of shortfall of incoming funds.  The Trustees assess that on the current
level of partnerships and the planned output over the next few years the reserve
should now be built up to, at least, six months of general operating costs.
In earlier years funds amounting to £280,000 were designated from general funds
to support the building of the training centre.  Following the successful completion
of the training centre and the need to build the available general reserve the
Trustees have agreed that these designated funds should be written back for
general use.  
Based on budgeted running costs for 2008 the reserves should be £692,000.  
The general operating reserve at Balance Sheet stands at £628,471.
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Tangible Fixed Assets
Fixed assets held by the Charity comprising of motor vehicles, computers, office
furniture and equipment, dog training equipment and freehold land and freehold
land and buildings are for the Charity’s own operations use.  Whilst purchase of
fixed assets in the year amounted to £42,855 covering additional equipment and
commencement of building planning, the overall Balance Sheet value on last year
fell by £2,930 after charge for depreciation of £45,785.

Income
Within the overall increase of 24.3% reported earlier:
Voluntary donations increased in the year by 17.1% to £1,198,497
Income from fundraising activities increased by 86.4% to £181,978.
Giving surplus after costs of £33,359 (£32,373)
Investment income rose by 333.1% to £17,903.

Expenditure
Resources expended in running the Charity for the year amounted to £1,142,254
and grew by some 8.3% on 2006, allowing for increased output.
Charitable operations cost of £863,099 account for 75.6% (68.4%) of year’s
spend and comprises:
2007
(2006)
£
£
Staff costs
443,531
416,783
Activity costs
387,434
                  304,513
Generating voluntary donations cost of £226,456 account for 19.8% (25.2%)
of year’s spend and comprises:
Staff costs
Activity costs

151,669
74,787

183,596
82,347

Governance costs of £52,699 account for 4.6% (3.3%) of year’s spend and
comprises:
Staff time and administration costs
Trustee Insurance
Audit Fees
Loan Interest and Charges

17,441
2,520
3,784
28,954

14,326
2,481
3,649
14,601

Total staff costs account for 53.4% (58.2%) of the year’s running costs.
No Trustee drew salary or fees during the year.

Summarised Accounts
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Canine Partners for Independence

Statement of Financial Activities (including Income & Expenditure Account)
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Canine Partners for Independence

Balance Sheet as at 31 December 2007

for the year ended 31 December 2007

December

December

2007
Unrestricted Funds
General Designated
£

£

Restricted Funds
General
Building
£

£

Total
Funds
2007
£

Total
Funds
2006
£

2006

£

£

£

Notes

Fixed Assets
Tangible Fixed Assets

Notes

1,986,322
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1,989,252

Current Assets

Incoming resources
From generated funds
Voluntary income
Activities for generating funds
Interest on deposited funds

1,105,282
181,978
17,903

Other incoming resources
Total incoming resources

£

3

1,305,163

-

16,550
16,550

76,665
76,665

1,198,497
181,978
17,903
1,398,378

1,023,070
97,643
4,134

Sundry Stocks
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27,739

19,020

Sundry Debtors
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139,258

231,343

427,304

54,634

Short Term Deposits
Cash at Bank and in Hand

101
1,124,948

3,587

627,240

308,584

Creditors Amounts falling due
within one year

Resources expended

32,939

13

93,578

Net Current Assets

Costs of generating funds
Voluntary income
Activities for generating funds

226,221
148,619

-

235
-

-

226,456
148,619

265,943
65,270

374,840

-

235

-

375,075

331,213

765,197

-

65,768

863,099

753,432

52,699

-

52,699

35,057

1,192,736

-

66,003

32,134

1,290,873

1,119,702

Net incoming (outgoing) resources

112,427

-

(49,453)

44,531

107,505

5,246

Total funds brought forward

236,044

280,000

84,143

1,413,438

2,013,625

2,008,379

Transfer between funds

280,000

(280,000)

Total Assets less Current Liabilities

63,369
533,662

245,215

2,519,984

2,234,467

398,854

220,842

2,121,130

2,013,625

Liabilities :Amounts falling due after
Charitable activities
Governance costs
Total resources expended

4

-

-

32,134
-

-

-

more than one year

14

Net Assets
Funds
Unrestricted Funds
General operating

15

Designated new building

15

628,471
-

236,044
628,471

280,000

1,492,659

1,413,438

516,044

Restricted Funds

Total funds carried forward

15/16

628,471

-

34,690

1,457,969

2,121,130

2,013,625

General operating

16

34,690

New building

16

1,457,969

The statement of financial activities includes all gains and losses in the year. All incoming resources and
resouces expended derive from continuing activities.

84,143

2,121,130

1,497,581

2,013,625

The notes on pages 15 to 23 form part of these accounts

Approved by the Board of Directors on.........................………..………....and signed on its behalf by

............................................………….Trustee.…………………………………………….Trustee
The notes on pages 15 to 23 form part of these accounts

15

CANINE PARTNERS
(Established 1990)
Patron
HRH The Duke of Gloucester KG GCVO
Vice Patrons
The Countess of Clarendon DL
Lord Kindersley
Mr Roger Jefcoate CBE Hon DSC
Vice Presidents
Ms Elisabeth Ormerod BVMS MRCVS
Dame Tanni Grey-Thompson DBE
Trustees Council
Capt David Newberry MSc RN (Chairman
Mr Simon Clare BSc EdM FinstPet (Vice Chairman)
Dr Keith Barnett MRCVS, Mr John Barwick FRSA (appointed 26 April 2007)
Rear Admiral Colin Cooke-Priest CB (retired 26 April 2007), Mrs Jan Egerton CMCIPD
Col Alan Jukes OBE, Mr Allen Parton, Mrs Nicky Pendleton DipCOT MSc(Rehab) MBAOT
Lady Rankin (appointed 24 June 2007), Mr Spiro Sueref BSc(Hons)
PGCert NutrMed RNutr, Mrs Gillian Taylor MRCVS
Executive Staff
Chief Executive
Mr Terry Knott MC FRSM
Director Finance, Human Resources & Company Secretary
Mr Bruce Jenkins
Director Operations
Mr Andy Cook MA (Cantab)
Director Fundraising & Marketing
Ms Isabel Campbell
Bankers
Lloyds TSB plc, 4 West Street, Havant, Hampshire PO9 1PE
Auditors
Moore Stephens (South) LLP, 3 East Pallant, Chichester, West Sussex PO19 1TR
Registered Office and Main Training Centre
Canine Partners, Mill Lane, Heyshott, West Sussex GU29 0ED
Tel: 08456 580480  Fax: 08456 580 481
E-mail: info@caninepartners.co.uk  Website:www.caninepartners.co.uk

Sponsored by

Registered as a charity in England and Wales (No. 803680) and in Scotland (No. SC039050)
Printed on recycled paper
Tel: 01243 830367
www.expressprintingltd.co.uk

